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What type of board oversees Anabaptist Financial and 
how is it chosen? 

Anabaptist Financial is governed by a 10 man Board of 
Directors who have seasoned experience in organizational lead-
ership.  These 10 directors serve on a voluntary basis, and are 
chosen for their senior leadership experience in businesses, 
non-profit organizations, and church life.  Currently, the direc-
tors range in age from 45 – 73, with an average age of 55.  We 
depend on these men to draw from their experiences in various 
spheres of leadership and collectively provide a comprehensive 
set of governance skills.   The following skill sets and character 
traits are represented in the directors:  

• Accounting and Finance
• Organizational Structure and Governance 
• Operational Management and Strategic Planning
• Public Relations, Trust, and Integrity 
• Vision, Values, and Character
The men who serve on the Board of Directors invest a 

significant amount of time in filling those responsibilities.  The 
board meets in person twice a year for a two-day board meet-
ing; between those meetings, they have two regularly scheduled 
conference calls.  Additionally, board members receive and re-
view monthly activity reports and financial statements.

Five of the director seats are selected by the existing direc-
tors.  This method enables the directors to carefully pick direc-
tors to meet a specific need of the organization which may not 
be obvious to outsiders.  For example, the board may feel a 
particular need to add a representative from a specific church 
group who also has solid ability to interpret financial statements.  
The other five director seats are selected by the 40 men on the 
AF Advisory Group, who represent the breadth of the AF church 
constituency.  This process helps provide protection against the 
directors becoming too ingrown and self-perpetuating by ensur-
ing broader participation in the selection process.

How long may directors serve on the board? 

The mission of the organization is too important to allow 
the Board of Directors to become a self-perpetuating group with 

narrow interests.  To insure that individuals with renewed vigor 
come on the board from one decade to the next, directors may 
serve only two consecutive five year terms.  New directors pro-
vide both fresh insight and safety by asking questions about why 
things are done a certain way and by challenging silent assump-
tions and outdated ideas.  Board terms are staggered to ensure 
that the board rotation is gradual, but steady.  

Is Anabaptist Financial accountable to anyone? 

Accountability and transparency are extremely important 
in earning and maintaining the public trust.  Investors should 
expect a financial organization to openly reveal its investment 
methods and procedures, to maintain registration with state se-
curities commissions, and to regularly undergo an independent 
audit of its financial statements.  Investors should also expect a 
financial organization to employ competent personnel to carry 
out day-to-day operations, with the Board of Directors engaged 
in informed oversight.  Separating the roles of daily operations 
from board governance provides safety from conflicts of inter-
est and inattention to details that might occur in organizations 
run largely by volunteer directors.  Below are the areas in which 
Anabaptist Financial maintains accountability:

1. The board is accountable to the Securities Exchange 
Commission in each state from which AF accepts in-
vestments.  Each year the operational methods and 
finances of Anabaptist Financial are reviewed by these 
government agencies, and we are granted a prospectus.  
A prospectus is a legal document which discloses im-
portant financial security information to investors.  Each 
year, AF must meet the standards of these securities                          
commissions in order to renew our license which allows 
us to operate.

2.  Anabaptist Financial annually hires a professional au-
diting firm to perform a third-party, public audit of our 
financial statements. This audit includes a review of 
financial data, processes, controls, and management 
practices. The professional auditor that we use for this 
service also 

Continued on page 6 »

Board governance  by Merle Herr



We often say that the Foundation exists to serve 
the conservative Anabaptist church community, 
but how does that get put into “shoe leather”?

The goal of the Charitable Gift Fund (CGF) Program 
is to enable conservative Anabaptists to support the 

churches and charities of their choice and to increase 
the financial resources available to alms funds, church 
projects, schools, and missions.  Individuals, businesses, 
and families use the program to send anonymous gifts 
to the churches and charities they want to support.  This 
program provides tax-deductible contribution receipts, 
individual gift accounts with quarterly statements, 
financial information and research on charities that 
interest you, and confidential counsel on giving 
opportunities.  The Foundation is also able to help 
individuals and families plan gifts of appreciated assets 
(farms, real estate, stocks) or to set up bequest plans to 
distribute gifts to charity after death.

Because the Foundation does not operate in-
house programs of its own, it is able to provide donors 
with advice that is free from bias and fundraising 
pressure.  In the last fiscal year, the Foundation served 
as a conduit for contributions of over $3.7 million from 
Amish and conservative Mennonite donors, sending 
financial support to 39 churches or church districts, 6 
schools, and 98 missions and charities, without having 
to request contributions for the Foundation’s operating 
costs.  We believe the Foundation’s unique niche is 
to compliment and support conservative churches 
and charities as they do God’s work, rather than 
competing with them for financial resources.  If you 

want to anonymously support God’s work, we would be 
glad to help you do it.    

For special projects or to promote anonymous 
giving, the Foundation will, upon request, create Special 
Gift Funds that allow interested donors to direct 
anonymous contributions to specific charities.   The 
Endowment Program directs charitable contributions 
into accounts that provide long-term support to a variety 
of conservative charities.  About $68,000 in endowment 
fund disbursements were made to schools and missions 
in July, 2012.

The Investment Management Agreement (IMA) 
Program permits conservative Anabaptist churches 
and nonprofit organizations to invest their funds within 
the brotherhood and earn a reasonable rate of return, 
without having to put Kingdom funds to work in the 
secular marketplace.  As of June 30, 2012, 126 churches, 
schools, and charities have invested $16.5 million in 
the IMA Program.  These funds are being used to fund 
loans in conservative church circles, including loans to 
other churches, schools, and charities.  If your church 
or organization has funds to invest, why would you 
want them working at a secular financial institution 
when your funds can work in an accountable program 
that reinvests only within conservative church circles, 
while perhaps also earning a better rate of return? Ω

To open a Charitable Gift Fund account for giving or an 
Investment Management Agreement for your church or 
nonprofit organization, contact Richie Lauer at 800-653-
9817, ext. 709 or richielauer@afweb.org.

(See more info on the Charitable Gift Fund on page 5)

  Anabaptist

Foundation by Richie Lauer

2

The Foundation provides the conservative church with…

• An avenue for anonymous giving

• Impartial and unbiased charitable counsel for donors, churches, and charities

• The ability to invest church and charity funds within the brotherhood

• Special Gift Funds to support special needs or individual nonprofit organizations

• Endowment Funds to provide long-term support to charities
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A nabaptist Financial sends out an annual survey to all 
new clients.  The purpose of this survey is to gauge 

how well we are doing.  We receive excellent feedback 
and many good suggestions for improvement.  The sur-
veys are evaluated by our office staff and by the officer 
team.

In this issue of Stewardship Connections, we would 
like to feature some of the comments we have received 
from our borrowers, and provide a response.  We believe 
these comments and questions are representative of 
those which other clients may have.  By featuring them 
here and framing a response, we hope to answer ques-
tions which others may have. 

Client comments are in bold italics, with a response be-
neath.

Get the loan approved faster.
The average time to receive a loan approval is 3-4 

weeks.  Sometimes our Loan Review Committee is able to 
approve an application sooner.  If an applicant knows that 
he will need the funds sooner than this timeframe, we 
advise him to line up funding elsewhere in case his loan is 
not approved at AF, or not approved in time.  Timeliness 
and responsiveness are important to us, and we are striv-
ing to improve our communication with loan applicants.

The loan application was a bit cumbersome.
We are taking steps to reformat our loan applications 

to make them easier to understand and to fill out.

My only wish would be for a fixed rate loan.  I under-
stand that you may not be able to provide that.

At this time, Anabaptist Financial is not able to offer 
fixed rates.   Because of the nature of our investment and 
loan pool, if we lock in the borrower at a fixed rate, we 
must do the same for the investor.  As Anabaptist Finan-
cial grows and increases equity, we may be able to offer 
short term fixed rates at some point in the future.  But we 
are not a bank, and do not participate in federal programs 
and interbank lending. 

Should I have known the $770 [loan origination] 
charge before I began to apply for my loan?

Our loan origination fees are disclosed fully in the 
Borrower’s Agreement portion of each loan application.  
When submitting a loan application, each applicant must 
sign the Borrower’s Agreement indicating he read the 
document and agrees to the terms it contains.

It would be nice to be able to view my account online. 
It gets to be a while in between statements.

We receive numerous requests for online banking ca-
pabilities.  We are investigating the possibilities for online 
account access for both borrowers and investors. 

How do you calculate interest? Why do the interest 
payments vary so much on the statement?

Our software calculates interest on a simple interest 
basis (rate/365).  When we receive a loan payment, we 
post it to the borrower’s account right away rather than 
waiting until the 1st of the month.  When a loan payment 
is posted, the interest which has accrued since the last 
payment is paid first, and the remaining amount is applied 
to principal.  Thus, the amount of interest paid with each 
loan payment will vary based on the number of days since 
the last payment.  

I’ve been wondering why there is usually a delay from 
when I mail the payment to when it is credited to my 
account.  It makes quite a difference in the interest I 
pay each month.

Previously, our office procedure was to post loan pay-
ments on the 2nd business day after receiving them.  As 
of March 1, 2012, we credit all loan payments to borrower 
accounts on the day the payments are received in our of-
fice.

I would like to see AF peak interest rates at 7% to 
7.5%.

We are often asked whether our loan rates have a cap 
or ceiling.  At this time, our interest rates do not have a 
ceiling.  Both our Advisory Group and Board of Directors 
have grappled with this question, and have decided to not 
implement an interest rate ceiling at this time.  However, 
we do have a measure in place that does not allow inter-
est rates to change more than 1/2 of one percent each 
quarter (2% per year).

One of the questions we asked on the survey was the 
following: “Did you receive clear communication about loan 
origination fees, interest rates, and loan procedures?”  We 
were not satisfied with the score that we received, and saw 
that improved communication was needed.  We constructed a 
cover letter to communicate more clearly with borrowers after 
their loan is approved, and we hope this added measure brings 
greater clarity to the loan origination process.

If any of the above responses are unclear to you, or if you have 
further questions, please contact us (800-653-9817 or 

timstoltzfus@afweb.org) and we will be glad to assist you. Ω

 Operational 

Report  by Timothy Stoltzfus

3



4444444

In Psalm 24:1, David declares, “The earth is the LORD’s and 
the fullness thereof, and they that dwell therein.”  Paul writes in 

1 Corinthians 4:7, “What do you have that you did not receive?  
And if you did receive it, why do you boast as though you did 
not?”

There are many passages in the Bible that make it clear that 
God is the owner of everything.  It is marvelous and humbling 
that God is asking us to be stewards of His vast resources.  He 
entrusts these resources to us to meet our physical needs and to 
enable us to fulfill the great commission.  

If we truly believe God owns everything, then there are im-
portant questions that we all must answer:  What should we do 
with the resources God has given to us after we no longer need 
the use of them?  Do we have family members that need them?  
Are there Christian missions that could use those resources?  
When is the best time to give those resources away?  After I 
die, or while I am still living?

Some people receive enough material resources 
during their lifetime that they can afford to give 
away large amounts of cash or property while 
they are living.  However, many people need 
the use of what they have received up until 
the time of their death (such as income from 
savings accounts).  If they were to give away 
their savings or property too early, they might 
struggle to have sufficient income to meet 
their needs in the last years of their life.  Yet, 
they want to make a significant charitable 
gift.  Can these needs and desires be recon-
ciled?  Fortunately, the answer is, “YES!”  In a 
moment, we’ll see how.

Another question that some people grapple 
with is how to take a highly appreciated asset, 
such as a farm or a publicly traded security (stock 
holding), and turn that asset into cash or an income 
stream without incurring a high tax bill.  If they desire 
to bless a Christian charity with some of the proceeds 
from the sale, then using a planned giving option such as Anabap-
tist Foundation’s pooled income fund may be a good solution.

Let’s look briefly at how this type of fund works.  A pooled 
income fund is a charitable trust that is maintained by a char-
ity—in this case, Anabaptist Foundation (AF).  Donors may con-
tribute cash, publicly traded securities, and in some cases, real 
estate.  The contribution is irrevocable (it cannot be taken back), 
and the donor receives a tax deductible receipt for a portion of 
the gift.  The donor can then designate one or two people (which 
may include the donor himself) to receive the income earned by 
the fund, paid out each calendar quarter for the duration of the 
donor’s lifetime.  

If the contribution is a gift of securities or real estate, AF will 
sell the assets and invest the cash from the sale.  There are no 
capital gains taxes paid by either the donor or the fund when ap-
preciated assets are sold.  For investment purposes, the funds 
of each donor are pooled together.  Income is then distributed 
according to the amount of principal contributed by each donor.  
Donors can make additional contributions to the fund throughout 

their lifetime, which will increase their income.  We anticipate the 
initial income of the fund maintained by AF to be 3.25%, which 
is expected to fluctuate as market conditions change.  The fund 
pays out the actual income earned each year, so the return to the 
donor is always dependent on changing market conditions.

A cornerstone benefit of AF’s pooled income fund is where 
the funds are invested to provide income for the beneficiaries.  
Consistent with our vision of promoting community and brother-
hood, AF will invest pooled income funds only within the conser-
vative Anabaptist community, in the form of loans to individuals, 
businesses, and non-profit organizations.  This means that donors 
have the combined benefits of helping individuals and churches 
who need loans, receiving personal income, and ultimately mak-
ing a significant contribution to fund Kingdom work.  

Typically, planned giving vehicles invest in stocks or mutual 
funds during the income paying period.  While this may, at 

times, result in higher yields, it removes the capital from 
conservative circles and prevents it from benefiting 

the Anabaptist brotherhood.  AF’s pooled income 
fund provides a solution to this problem.

After the person or persons named by the 
donor to receive income are deceased, the 
principal amount that the donor contributed is 
distributed to charities.  AF allows the donor 
to recommend which qualified charities or 
churches receive the distributions.  A donor 
may also direct AF to place the principal in 
a charitable gift fund after their death.  The 
funds can then be distributed over time ac-
cording to written directions, or based on the 
recommendations of surviving family mem-

bers.
The pooled income fund is a great option for 

people who would like to give now, but still need 
income from their assets.  They receive immediate 

benefits such as tax reduction and reduced estate size.  
The benefits are even greater if the pooled income fund 

gifts are appreciated assets, since the donor can avoid all capital-
gains tax on the asset transfer.  The end results are more income 
for the income beneficiaries and more dollars eventually going to 
Christian charities.

Anyone who has explored planned giving options may have 
heard of gift annuities, or charitable remainder trusts.  A pooled 
income fund shares some traits with these giving options, but has 
a unique feature.  

Unlike gift annuities and most types of remainder trusts 
which can erode principal to fund payouts to the donor, the entire 
balance of principal contributed to AF’s pooled income fund will 
be distributed to charity.  The brotherhood emphasis of AF en-
sures that the principal will be put to good use until the funds are 
distributed to charity at the beneficiaries’ death(s).

If God has blessed you with resources which you desire to 
make available to Kingdom work, we would love to help you faith-
fully steward those resources through our charitable giving ser-
vices.  One day, each 
one of us will stand Continued on page 5 »

Charitable Pooled Income Fund:

Using Planned Gifts to Fund the Kingdom by Nevin Beiler

“What

 should we 

do with the 

resources 

God has given

 to us...?”



Charitable Gift Fund: Frequently Asked Questions
What is the “Charitable Gift Fund”?
It is what the I.R.S. calls a “donor advised” fund…your donations are kept in a segregated account and the Foundation 
allows you to offer non-binding advice (recommendations) on which churches or charities benefit from it.  You may 
share the ability to recommend gifts with someone else, such as your spouse or children.  It enables you to make gift 
without the recipient church or charity knowing your identity.

What types of gift recommendations are permitted?
Donors may recommend gifts to tax-exempt charities or to churches.  Gifts may be recommended toward certain needs 
or projects, but those recommendations may not be binding.  Churches and charities need discretion to use gifts where 
most needed.  The program cannot make any gift disbursements to an individual…only to churches or charities.

May I make gifts to the alms or deacon fund of a church or church district?
Yes.  The Charitable Gift Fund Program is a good way to anonymously support the work of the local church.  You 
may recommend that your gift be used for projects approved and sponsored by a church or church district.  If a gift is 
recommended for an upcoming communion or other special church offering, you need to provide adequate notice.  Be 
prepared to supply the name and contact information for the local deacon or church treasurer.  We do contact church 
deacons to confirm that recommended uses are needs that the church has taken responsibility to meet.

Will my gift be anonymous or will the church or charity know who I am?
Unless you request otherwise, all gift from the Charitable Gift Fund Program are assumed to be anonymous gifts.  If 
for some reason, the recipient church or charity needs to know your identity, we will pass that information on to the 
recipient.

What does it cost to use the Charitable Gift Fund Program?
The fee for using the Charitable Gift Fund Program is ¾ of one percent on incoming donations, with a $25.00 minimum.  
There is no ongoing maintenance fee on most accounts. These modest charges do not always cover our costs to operate 
the program, but they are kept minimal to encourage charitable giving. 
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before God and give an account to Him of how we stewarded our 
time, talent, and treasure.  May God bless you as you steward the 
gifts He has entrusted to you.  May we each stand before the Own-
er and Giver of all things and be blessed to hear the words, “Well 
done…”

You may read through all of this and respond with, “That’s all 
very nice, but why can’t I just wait until I die to make a charitable 
gift?” Consider the case of John, who dies with $600,000 in a sav-
ings account.  John accumulated this money fifteen years prior to 
his death, and at that point decided to leave the money to char-
ity upon his death.  Until the last five years of his life, John was a 
businessman and was blessed with a good income of $120,000 
per year.  Each year he paid about 25% in federal and state income 
taxes.  

If John would have given away the $600,000 to a pooled in-
come fund during the last ten working years of his life, he would 
have had essentially the same “use” (income) from the money.  
However, he could have saved close to $100,000 in income taxes 
by taking a tax deduction for a portion of the gifts to the pooled 
income fund.

In either scenario, John’s generosity and faithful stewardship 
will significantly impact the Kingdom of Christ for years to come.  
However, if you had a choice, would you direct the resources God 
has entrusted to you to the tax man, or to a Christian charity or 
church? Ω

Charitable Pooled Inc., cont’d from p. 4 »
OPEN HANDS

The Open Hands Fund began as a special gift fund at 
Anabaptist Foundation for the research and promotion of mi-
crofinance initiatives. This project has grown significantly and 
now operates in both Haiti and India, with additional expan-
sion planned. In light of its growth and to enable the Founda-
tion to maintain its role as a source for independent, third-
party counsel for donors without raising funds for in-house 
programs, the following changes to its status were approved at 
the May AF board meeting:

•	 The name is changed from Open Hands Fund to Open 
Hands. 

•	 Open Hands is no longer sponsored by Anabaptist 
Foundation. Instead, as of July 1, 2012, Open Hands 
operates as a separate 501c3, tax-exempt organization. 

•	 Open Hands is overseen by the same board of directors 
as Anabaptist Financial and Anabaptist Foundation, but its 
operations are separate from those organizations, and no 
funds are co-mingled.

Open Hands publishes its own newsletter providing updates 
on its work. To subscribe, please contact: Open Hands,
800-653-9817. Ω
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audits several other large Anabaptist organizations.

3. The Board of Directors is accountable to the AF Advisory Group. The Board of Directors meets with this 40 man Advisory Group 
once a year to receive broad counsel, to discuss crucial issues, and to guard against making unwise decisions. 

4. The Executive Committee of the board is comprised of the Chairman, Vice-Chairman, Secretary, and Treasurer.  The Executive 
Committee meets with the officers in between board meetings to provide counsel and direction on difficult issues; they assist in 
planning the agenda for upcoming board meetings.  Additionally, the board Chairman serves as a sounding board for the Execu-
tive Officer and the Treasurer regularly confers with the Financial Officer regarding the financial affairs of the organization.

5. A team of four full-time operational officers manage the varied, day-to-day affairs of Anabaptist Financial, and serve under the 
general direction of the Board of Directors.  This division of operational and governance roles produces several benefits which 
include the following: focused attention on day-to-day operations;  ability of individuals to focus on specific sets of responsibili-
ties, freeing the board to focus on governance and long-range vision; avoidance of conflicts-of-interest; and avoidance of  too 
much influence in the hands of any one person.  The Board of Directors also carefully guards itself against conflicts-of-interest.  
Directors focus on governing the organization and may not work in operations in a manner that places too much decision-making 
power on one person.  While directors may use the financial services of the organization, they participate on the same basis as 
anyone else, and a strict conflict-of-interest policy outlines when they must disqualify themselves from involvement in decisions 
that affect their own interests.  

What are some key elements of the AF board culture that assist the board in making prudent decisions? 

1. Well-articulated information. 

The Board of Directors requires that the four operational officers of the organization prepare for every board meeting by provid-
ing extensive written information.  Consequently, the board is able to study the upcoming issues a full week ahead of the regular-
ly scheduled board meetings, and avoid being blind-sided by an issue without time to make an informed decision. The board also 
requires that the officer team work out potential solutions to each question and problem at hand.  It is an easy thing to identify a 
question or problem, but research, study, and reflection are required to provide informed solutions.   With each issue on hand, 
the officers are asked to provide the key facts, the advantages and disadvantages of a variety of options, and the projected con-
sequences of a given decision.  Due to this commitment of providing written materials and full financial statements for the direc-
tors, it is not uncommon for the “board notebook” prepared for board meetings to exceed 100 pages of information.  The officers 
take considerable time to prepare information, and the Board of Directors invest time in studying that information; this approach 
yields informed decision-making.

2. Freedom to disagree and offer ideas candidly.

Some boards and committees feel the silent urge to not disagree, out of a sense that we should all strive to be a peace with our 
brothers.  However, the urge to avoid conflict often leads to shallow peace and poor decisions.  Greater peace comes at the high 
cost of challenge, critical evaluation, and willingness to push bad ideas off the table. 

Scripture states one qualification of a leader as “easy to be entreated.”  If leaders are easily entreated, then individuals with dis-
senting views can offer their voice and vote without fear of negative consequence.  Consensus is good, when it is the end-prod-
uct of full information, objective evaluation, and charitable debate. Ω

Board Governance, cont’d from p. 1 »

The AF Board of Directors
 
Back Row, L to R: Paul Miller, Richard 
Hoover, Dwayne Borkholder, Dennis 
Martin, David Martin; 

Front Row, L to R: Kenneth Burkhold-
er, Merle Burkholder, Amos Hurst, Jr., 
Richard Shank.  (Not pictured: Ben A. 
Stoltzfus, John D. Stoltzfus, Jr.)

Since this picture was taken, Merle 
Burkholder has been replaced on the 
board by Ben A. Stoltzfus.  
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AF Borrower Stories by Geryll Zehr

Reuben Miller and his wife, Linda, own 
and operate Big Sky Grocery in Moore, 
Montana. They have twelve children, 
nine of which are still at home and 
help with the operations of the store.

I found out about AF from one of the church brethren 
who moved here from Michigan. We bought a property with 
the intention of starting a store, but had some financial needs 
because our other property hadn’t sold yet, so I thought I 
would contact Anabaptist Financial and see if they could help 
us. We were new in this area and the locals didn’t know about 
the Amish yet, so they weren’t quite sure about us. The local 
banks that I went to said, “Everything looks good, you put an 
excellent plan together, but we aren’t familiar with this type of 
store (bulk food), and you haven’t been in the area very long.” 
One banker told me, “Your credit is excellent and your plan 
looks good, but the board just says we’re not sure about you.”

So I looked at Anabaptist Financial and I made contact 
with Timothy Stoltzfus. One thing that intrigued me was 
finding an Anabaptist financial organization—I didn’t even 
know that something like this existed.  So I told them what 
we would like to do. We had never owned a store like this 
before; we had owned a lumber business years before, and 
we farmed and ranched most of our lives, but this was a new 
endeavor for us. We filled out the application and sent them 
the other things they needed. After a period of time, Timothy 
called me and said, “Reuben, your loan is approved, we’re 
ready to set things up, and as soon as you want the money, 
it’s here.”

During the process, I had several good discussions with 
Timothy, even though I’ve never met him in person. I told him 
what our goals were and about our desire to have a family 
business that would truly be a ministry for Christ. We have 
been richly blessed—the business has been operating above 

our expectations, and it has been well received in the com-
munity. We focus on being friendly and courteous and having 
a clean store, and people really comment on that. We also 
put tracts and other reading material out by the counter and 
underneath our countertop glass, and it is amazing how many 
people notice those. Really, it is not the amount of words we 
make, it’s the life we walk that talks. We want this store to be 
a benefit to the local community, to the church community, 
and other people as well—wherever they come from. 

At times our little store is full and things get busy and 
hectic, but we’re trying to make things work without getting a 
lot bigger.  People ask us, “When are you going to expand?”  
Well, we want to keep it family oriented.  There may be a time 
when we add on. At the time we laid out the floor plan, we 
did so with an expansion in mind, but we want to take it one 
step at a time.  People will sometimes call and say, “I’ll be 
coming through a little before you open or a little after hours, 
but can I still stop and get a few things?”  We try to accom-
modate people the best we can.  Sometimes the children 
have said, “Dad, what’s the use of store hours if we don’t go 
by them?” And I say, “That’s true, but let’s put ourselves in 
their shoes. What if we would be the ones coming through 
and needing something?” We try to serve people the best we 
can, but we also need to maintain a family life. We can’t let 
the store rule our family life.  And with the employees being 
mostly family, sometimes it’s a little challenging to find the 
right balance. 

I am thankful to AF for helping to make our business pos-
sible, and I would recommend AF to anyone.  In fact, since my 
experience with them, a single boy from Pennsylvania moved 
out here and bought 40 acres.  I recommended him to AF, 
and they were able to assist him with the purchase.  I like to 
see things being done this way.  Who knows, maybe some-
time we’ll have some money we can invest and help someone 
else out. Ω

Anonymous Borrower

I owned a property and was trying to buy a second property to move into, intending to keep the first as a rental. I went to 
the bank and talked with them about it, and they gave me a positive response initially. However, when it came down to it, my 
income-to-debt ratio was not within their guidelines. This ratio was just by a little bit off, and the banker kept saying, “Yes, we 
think we can do it—the board is meeting next week.” But the process went on and on, until finally I was about ready to give up. 
Then someone told me, “Don’t give up, call Anabaptist Financial!” I did call AF, and in the meantime I sold my house, which 
brought my income-to-debt ratio down to where it needed to be, or even below, for the bank. At that point, however, I did not go 
back to them at all, because they had dragged the process out for about three months, forcing us to keep extending the closing 
date. Within about three weeks I had the money from AF, and everything was done really smoothly. AF did everything that was 
needed, including working with the attorneys. I wish I had known about AF at the beginning! Ω
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Pennsylvania Seminar
Shady Maple Banquet Facility

East Earl, PA

September 25, 2012
8:30 Am - 5:05 PM

Avoid a Business Meltdown: Early Warning Signs of a Declining Business .........................................................David Bohlander 
Building Christian Values and Culture ..................................................................................................................................Marvin Mast 
Building, Nourishing, and Sustaining a Team ........................................................................................................................Steve Jones 
The Earth is the Lord’s: A Christian View of Physical Existence and Work............................................................. Steve Brubaker
Foundations for Good Employee Relations ...........................................................................................................................Steve Jones
Fully Engaged Employees .........................................................................................................................................................Dale Martin
The Generosity Contradiction ..............................................................................................................................................Paul A. Miller
Investment Fraud in Plain View ......................................................................................................................................David Bohlander
Job Instruction: A Key Foundation for Developing Employee Talent ...............................................................................Steve Jones
Marketing: Plain and Simple .................................................................................................................................................David Sauder
Our People – A Resource to Preserve and Develop ..........................................................................................................Dale Martin
Partnering in Business Vision, Planning, and Decisions ......................................................................................Marvin & Lois Mast
Synergy: When 1 + 1 Equals More Than 2 ...............................................................................................................................Lois Mast

For a detailed program or to register, 
please contact Anabaptist Financial at (800) 653-9817, ext. 0 

or by email: info@afweb.org.


