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We live in a world of pressure. Geologists 
study pressures deep within the earth that 
cause earthquakes that shake apart our 
structures and volcanoes that spew molten 
rock out of mountains. our water heaters and 
propane tanks require pressure relief valves to 
protect us from the forces inside them. We use 
a barometer to keep an eye on the atmospheric 
pressure, and we use a sphygmomanometer to 
monitor our blood pressure.

Pressure can create many problems, but 
it can also be put to good use. It pipes water 
into our homes and keeps our car tires rolling 
efficiently and smoothly. It forces medicine into 
our veins and frosting out of the decorator’s 
press. We use it to preserve vegetables and to 
treat lumber. It is difficult to think of anything—
from our health to manufacturing processes—
that is not in some way affected by pressure. 

We also have pressures of a different 
sort: peer pressure, high-pressure salesmen, 
economic pressure, and, as the title states, the 
pressure of responsibilities. These pressures 
are not measurable by meters, monitors, or 
scales, but they are no less real. They can ruin 
us or help us. As employees, leaders, or aspiring 
leaders, we should understand these pressures. 
We should know how to recognize pressure 
and learn ways to use it to our advantage. 

These pressures are not really measurable, 
and they have no relief valve or even a flashing 

red light to warn us of trouble. The way we keep 
our eye on this type of pressure is by watching 
for signs of pressure.  

Signs of pressure
Decreased productivity. At the end of 

the day, it is always good to evaluate our 
production. How much did I get done? What 
was on my list? How much did I come up 
short? When we consistently fall short of our 
goals, it could be a sign of over-sized goals 
and too much pressure. You’ve probably heard 
that the way to eat an elephant is one bite at 
a time. long-range goals should be broken 
down into achievable bites. 

Emotional and mental instability. When 
a person gets to a point where it becomes 
difficult to make decisions, choices aren’t as 
rational as they once were, emotions are out 
of control, and showing up for work is a drag, 
too much pressure is a likely culprit. I have 
seen situations where a person simply couldn’t 
survive under the pressure he was in, and he 
ended up in depression. 

A decline in spiritual hunger. When a 
person becomes cool toward God and the 
church, loses the desire to read the bible, 
and has no longing to spend time with its 
Author, it’s time to become concerned about 
the pressure. one of the hardest things to do 
is to take the time to recover our appetite for 

Coping with the pressure of responsibility
How to Thrive Under the Pressure of Responsibility by Bill Mullet
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anaBaptiSt Foundation

As the end of the calendar year approaches, many of you 
are forced to evaluate your finances. You likely have to “push 
the pencil” to find answers to three questions:

   � How much did I make this year?
   � How much will I owe in taxes?
   � Have I given enough to the lorD?

I like to look at those three questions this way:

The third question isn’t listed last because it has the 
lowest priority. To the contrary, giving to Kingdom work is 
a high priority, but the answer to “How much can I give?” 
is dependent, in part, on the answers to the other two 
questions. You cannot give what you don’t have, and as a 
good steward, you need to make decisions based on facts 
rather than on guesses. For the sake of conscience and 
testimony, you need to pay every penny that you legitimately 
owe in taxes, but when the government graciously permits 
you to take tax-deductions for charitable gifts, you shouldn’t 
want to pay more than necessary. The oPPorTuNITIes to give 
are important, so maximize them!

The Charitable Gift Fund Program helps donors maximize 
oPPorTuNITIes:

   � To give anonymously…gifts sent to churches and charities 
do not identify the donor.

   � To get a tax-deduction…direct from Anabaptist Foundation 
at the time of your gift.

   � To contribute what you have to give…cash, commodities*, 
or appreciated assets.**

   � To support a variety of charities by writing one check…
saving you time.

   � To schedule automatic monthly or quarterly gifts… so you 
don’t have to remember.

   � To keep track of your giving… with a quarterly statement 
showing account activity.

   � To have access to confidential counsel… Anabaptist 
Foundation operates no programs of its own and has no 
favorite charities, so it can provide neutral, third-party 
advice to its donors. If you need to know more about a 
charity’s practices and values before you make a major gift, 
we want to help you learn how to be an informed steward.

In 2012, donors made gifts of about $5.3 million to the 
Charitable Gift Fund.  About half of that amount arrived in 
the month of December, highlighting the importance of the 
financial decisions that people make at the end of the year.  
one of the benefits of using the Charitable Gift Fund is that you 
don’t have to make all of your giving decisions at once.  You can 
make the financial decision to give by December 31 and get a 
tax-deduction for the current year, but the decisions on which 
church and charity work to support can be made later.

If you want to maximize these opportunities to 
anonymously support God’s work, please contact us for more 
information on the Charitable Gift Fund:

Anabaptist Foundation
1245 Old Route 15, New Columbia, PA 17856
(800) 653-9817 ext 209 or giftfund@afweb.org

Year-end Giving

Year-End Gift Reminders:
1.  Call or email us to get a Gift Fund application and to discuss 

setting up a Charitable Gift Fund account.

2.  make checks payable to Anabaptist Foundation with 
“Charitable Gift Fund” written on the memo line of the check.  
Do not make checks payable to “Anabaptist Financial.”

3.  To count for a 2013 tax-deductible contribution receipt, 
gifts must be postmarked by December 31, 2013.

*Commodities = corn, soybeans, hogs, etc.
**Appreciated Assets = part of a farm, real estate, or stocks 

How much did I make this year? = ABILITY

How much will I owe in taxes? = CONSEQUENCES

Have I given enough to the lorD? = OPPORTUNITIES

The concern you have about CONSEQUENCES 
should not overshadow the gratitude you have for 
ABILITY and OPPORTUNITIES.
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investing in God’s Kingdom
A conversation with Pete Shirk pete Shirk with Geryll Zehr

Why do I invest money in Anabaptist Financial?
After being in business for many years, I had saved a 

sizable amount of money in an IrA and also set aside money 
for the future care of our two special needs children. We had it 
invested by major secular investment companies, and half of 
the money was invested in stocks and the other half in lower 
risk investments.

some things happened along the way that raised 
questions about how much we could trust them to honor 
our needs and our values. In one instance, a financial advisor 
working for a company that was investing our funds tricked 
another investor into paying the funds directly to the financial 
advisor instead of to the company, and then pocketed them—
in essence, stealing the funds. That financial advisor seemed 
like a very nice man, and it was hard to believe that he would 
deliberately take someone’s money in that fashion, but that’s 
how it is in the world—trust is a luxury. 

We requested that our funds not be invested in the 
military, alcohol, or tobacco, but it was really impossible to 
verify whether our request was truly being honored. I am 
convinced that some of that money went to places that, had 
I known where it was invested, I absolutely would not have 
wanted it there. The financial advisor managing our funds 
called himself a Christian, too, but the mentality in the world is 
different from our Anabaptist view. It is common for people to 
say one thing and do another. 

The year 2001 rolled around and 9/11 happened, with 
the attack on the World Trade Center. stocks reacted by 
taking a significant dip, making me realize that stocks are 
not a guaranteed thing. As more time passed, I heard that 
Anabaptist Financial would be able to receive IrA funds. 
That really got my attention, and I was particularly interested 
in being able to invest in an Anabaptist venue. I decided 
immediately to withdraw my money from smith barney and 
invest with Anabaptist Financial—take it out of the world’s 
kingdom and put it to work in God’s kingdom. I expected to 
make less return on it than it was making in the stock market, 
but I wanted to have it invested with our own people. 

It took some effort on my part to get the investment firm 

to release my money back to me. First, they told me that what I 
wanted to do wasn’t legal. eventually they got around to saying, 
“ok, it is legal, but what about the risk? Anabaptist Financial 
doesn’t have a proven track record, why would you invest with 
them?” Having this experience of pressure being applied on me 
to retain my business only deepened my distrust. 

After that stock market crash in 2008, I found that, because 
of the stability of Anabaptist Financial, I was way ahead of 
where I would have been had I stayed in the stock market. 
Also, I found the one-page Anabaptist Financial quarterly 
statements very easy to understand. The mountains of 
paperwork that we received from other investment firms were 
impossible for someone like me to understand.

I am very happy to have a place like Anabaptist Financial 
to invest our funds. It is a way that we can build our values 
and, at the same time, help fellow believers. Any investment 
has a certain amount of risk. However, when our money is 
invested with other fellow Anabaptists, even the loss of that 
investment would not be as great of a blow as it would be 
otherwise. If I’m going to lose it, I would like to lose it to our 
own people. It comes back to the question of which kingdom 
do we really want to build? In some cases, people may invest 
with Anabaptist Financial solely because of the rate of return, 
and if they can get more somewhere else, they might quickly 
move it. I chose not to do that—I took what I thought would 
be less than what I was getting in the stock market, in order 
to move the money from a secular place and invest it with our 
own Anabaptist people. 

1 Timothy 6:17-19 gives us the following instructions: 
“Charge them that are rich in the world, that they be not 
highminded, nor trust in uncertain riches, but in the living 
God, Who giveth us richly all things to enjoy; that they do 
good, that they be rich in good works, ready to distribute, 
willing to communicate; laying up in store for themselves a 
good foundation against the time to come, that they may lay 
hold on eternal life.” We are in this thing not just for money 
and profit, but to help one another. There is a lot more 
satisfaction to investing money in Anabaptist Financial than 
just looking at the returns on the bottom line.

Pete Shirk is a builder working in new home construction in the 
Newmanstown, PA area. He serves on the AF advisory board.
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ohio 
investments 
now 
available!
Anabaptist Financial is pleased 
to announce that we have 
completed the necessary 
registration with the ohio 
securities Commission 
and are now prepared to 
receive investments from 
qualifying individuals in the 
state of ohio.  We welcome 
the opportunity to offer our 
conservative Anabaptist 
communities in ohio the 
same investment option 
investors in Pennsylvania, 
maryland, Kansas, and Virginia 
have enjoyed.  If you reside 
in ohio and are interested 
in opening an investment 
account, please call the office 
and request an investment 
packet: 800-653-9817, ext. 0.

recently we renovated the Anabaptist Financial office building, 
located in New Columbia, PA. As AF continued to grow, we found 
ourselves in need of additional work space and other office 
improvements. After consultation and much planning, the board 
concluded that it would be best to do a full-scale renovation of the 
existing building. Work was begun in February, 2013 and completed 
in June, 2013. 

AF now has a facility with ample space and accommodations to 
suit our needs for the foreseeable future. We thank the lord for His 
goodness in providing for our needs in this way. You are welcome to 
stop by and visit us anytime. 

Renovation at the AF Office

Before Renovation
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Renovation at the AF Office

spiritual things. We often find it difficult 
to take care of our physical health when 
we’re sick, but to take time off to care 
for our spirit is even more difficult. our 
physical health will eventually force us to 
scale back, but our spirit is a much more 
sensitive gauge and gives us the earliest 
warnings. 

Negative emotions. Anger and 
irritability are often indicators of 
too much pressure, especially when 
they follow us home and surface in 
relationships unrelated to our business 
responsibilities. If pressure has overcome 
you, everything seems negative and 
dark, and you lash out or distance 
yourself from others by avoiding 
conversation or even eye contact. You 
find it hard to forgive others’ mistakes. If 
you find yourself constantly irritated, it’s 
time to find some relief. 

Amplified temptation. Temptation 
is normal and it will follow us whether 
or not we are feeling pressured. but 
when you find yourself overcome by 
strong, destructive temptations that 
you know will destroy you, it is a clear 
sign of something wrong. some of 

these temptations include dishonesty. 
When we are under a lot of pressure, we 
are extremely vulnerable to cheating, 
lying, and compromise. because of the 
pressure, we can’t see any other way 
than to cut a corner. 

but the temptations are not confined 
to devices that we think will get us out 
of a bind. For some reason, every vice 
that has ever plagued us is magnified 
tenfold when we are overwhelmed 
with pressure. some of the most 
common ones are overeating and 
sexual indulgences. This scenario has 
been played out so many times that 
there are no end to examples. even one 
of the greatest men in the bible, King 
David, demonstrated the vulnerability 
to amplified temptation. His army was 
at war. He was under pressure and 
succumbed to sexual temptation.

We need to make sure that we have 
a respected friend with the courage 
to ask us tough questions and help us 
spot the warning signs that pressure 
is destroying us. I have joined a group 
of men who meet every two weeks for 
this very purpose. We know each other’s 
weaknesses, and we check up on and 

encourage each other. 
like the gauge on your propane tank, 

these signs of pressure are the gauges 
we must watch. They let us know when 
we need to back off, re-evaluate, and 
find some relief. I have only mentioned 
some of them. As your life experience 
grows, you will discover signs that are 
unique to you and to those with whom 
you work. 

Gauges are not the only thing 
considered when a physical device is 
expected to be under pressure. For 
example, an elbow in a hydraulic hose 
endures more pressure and heat than 
the rest of the hose. For this reason that 
part of the hose is made of stronger 
material. If we know where we face 
the most pressure and heat, we can 
reinforce those areas. Knowing our 
points of pressure is another way to 
manage wear and tear that would 
otherwise damage us. 

Points of pressure
Priority of faith, family, and work. 

The pressure point here is keeping first 

Continued from page 1  »

Continued on page 6  »

After  Renovation
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things first. Two of the more vulnerable 
areas for those of us who are leaders 
in business are faith and family. As 
important as our families are to us, when 
pressure at work increases we often 
neglect them. And when we’re trying to 
close a deal with a secular corporation, 
we find it awkward to bring our faith into 
it. We need to reinforce our commitment 
to these vulnerable areas. 

Doing the job right. running a 
business is a point of pressure by itself. 
Things pile up. We have obligations 
and deadlines. Customers are slow in 
paying. We arrive at a job and discover 
things that weren’t in the agreement. 
During these times the pressure is on our 
integrity, and it can be very vulnerable. 

Financial planning. No matter who 
you are, you have financial obligations. 
sometimes under pressure we make 
decisions and purchases without proper 
planning. Then we find ourselves under 
a lot of unnecessary financial pressure. 
I am amazed how many people have 
come to me in the past several years 
needing someone to bail them out, 
usually because of poor planning on 
their part. I asked one such person to 
provide a detailed list of everything he 
owed. A few days later he brought me 
the list with no total at the bottom. When 
I got out my calculator and totaled it 
up, I asked him if he knew how much he 
owed. He said he didn’t. It was more than 
a million dollars! Where was his plan? 
Proper financial planning is a vulnerable 
area. We have to be committed to it, or 
we will make foolish choices. 

Relationships. Conflict in 
relationships can drain performance 
on the job. You have a boss you don’t 

like, or the boss doesn’t like you. An 
employee is impossible to please. A 
co-worker finds fault with everything 
you do. These conflicts must be resolved, 
or someone needs to move on to 
another job. relationships are extremely 
important, but they are also easily 
disrupted. We often sacrifice them when 
the pressure gets high, and regret it later. 

Communication. When directions 
are poor and vital communication is 
overlooked, those who are trying to get 
the job done are put under unnecessary 
stress. some bosses are good at 
everything but communicating. In fact, 
some bosses know how important 
communication is and so for the sense 
of power it gives them, they withhold 
information. They are probably not 
the best person for the job. Good 
communication is essential, but it is 
vulnerable and must be reinforced. 

Knowing your pressure points and 
reinforcing these vulnerable areas is part 
of surviving the pressure. but surviving 
is not the only objective. It is possible to 
thrive under pressure. 

Thriving under Pressure
remember, pressure isn’t just a 

negative force. It has the potential to aid 
us and to help us get things done. Here 
are some things that pressure teaches us. 

Unhitch the wagon. some of us 
take our burdens right into our other 
obligations, such as our family or other 
ministry. learn to leave the pressure of 
work at work. If you are a young father 
with young children – don’t miss that 
special time! sometimes you might 
have to take some burdens home with 
you, but take time to look your children 
in the face and be fully attentive to 
them and to the connection they need 
from you. learn to be able to leave work 
knowing you can come back and pick 
up where you left it. If you miss your 
children you have missed something 
priceless. make sure that you unhitch 

from your work to spend time with 
them. 

Commune with your Master. Jesus 
knew all about pressure. He invites all of 
us who “labor and are heavy laden” to 
bring our burdens, learn from Him, and 
find rest. Allow your pressures to drive 
you to Jesus, to commune with Him, and 
to become intimately acquainted with 
Him. It’s not enough to know about Him. 
We must each experience Him. 

Simplify. When Jesus arrived on 
earth, He faced a Jewish religious 
society that had added law upon law 
to the Ten Commandments and the 
levitical law. It is easy to criticize them, 
yet we have similar tendencies. Thinking 
that it will improve our situation, we 
also tend to add things to our life, 
our business, and our schedule: new 
policies, new employees, new shifts, 
new vendors, additional suppliers, 
another line of products, better 
technology, advanced equipment, 
and more meetings. And like the Jews 
who thought they were improving the 
law, we find ourselves testy, critical, 
unhappy, and stressed. 

remember the time a lawyer came 
to Jesus and asked about the most 
important commandment? Jesus 
summarized their entire law with two 
simple commandments: love God, and 
love your neighbor. He simplified it. 
Allow pressure to motivate you to scale 
back to the essentials. simplify. That’s 
why we called the old days the “good old 
days” – they were simple.

Learn to delegate. Good leaders 
don’t do all the work themselves. 
even though others may not do the 
job exactly the way we would, they do 

Continued from page 5  »

A pressure point is keeping 
first things first.

It’s not enough to know  
about Him. We must  
each experience Him.
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it well and they get it done. Delegate 
from your weakness. Instead of saying, 
“I’m weak in that, I need to improve,” 
delegate that task to people around you 
who are strong in your weak points. They 
thrive where you stumble. Delegate your 
weaknesses, and improve your strengths. 
That’s the beauty of teamwork. Allow 
pressures to help you delegate and 
embrace the gifts in those around you. 

Learn to organize. every business 
should know its purpose and mission. 
once you know your purpose and 
mission, sit down and make a list of values 
that you’re going to stand for. Allow 
pressure to help you find a solid purpose 
around which to organize your resources. 

Communicate. As a little boy, I 
remember being afraid the Communists 
were going to take over America. Years 
later I visited the former soviet union 
for the first time. After observing it 
first hand, I thought, “If the russian 
military was only as good as their 
infrastructure, we had nothing to 
worry about.” Possibly our fear back 
in the Cold War was simply the effects 

of miscommunication. The slightest 
misinformation can cause a whole 
landslide of problems. Allow pressure to 
make you a better communicator. 

Just say “no.” You can probably think 
instantly of one thing in your life right 
now to which you wish you had said 
“no.” Know your limitations and allow 
that pressure to motivate you to say 
that tiny word that can make your life so 
much simpler.  

Finally, take care of yourself. Paul 
gave Timothy a list of things to do until 
he arrived. one of the things was to 
“take heed unto thyself.” Paul wanted 
Timothy to take care of himself both 
physically and spiritually. That is my 
goal – to give you some information, 
some encouragement, and a nugget or 
two to help you take care of yourself. 

We may think that once the pressure 
goes away, we’ll take a vacation and 
relax. but in reality, the pressure almost 
never leaves, and our health depends on 
our ability to stop and care for ourselves. 
In summary, I’ll use the word halt in an 
acrostic to help you care for yourself. 

Bill Mullet is the CEO of 
ProVia Door, Inc. He lives 
in Sugarcreek, Ohio.

h          Don’t get too hungry. Proper diet and exercise enable you to 
withstand the pressure of responsibilities.  

a Don’t get angry. Anger adds stress. learn to forgive and to deal with 
unpleasant situations immediately.  

L Don’t get lonely. A lot of people have been crippled by loneliness. 
loneliness has driven many people to involvement in things that have 
ruined them and made them even lonelier.

t Don’t get too tired. living off five hours of sleep does not make you a 
hero. God gave us a certain amount of darkness so that we would get 
enough sleep. but tiredness is not only caused by a lack of sleep, it can 
also be a lack of recreation. Get a hobby. Do something that takes you 
away from the pressure and allows you to rest physically and mentally. 

haLt– it’s a way to depressurize! God bless you as you learn to thrive 
under the pressures in your life!
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AF’s business Advising services provide a confidential, 
safe place to address issues that are causing difficulty 
in your business. We help owners and their families 
communicate clearly about troublesome issues, work well 
together, and plan for another generation of faithfulness. 

We will look at your business from your perspective 
and address your specific needs from Christian 
principles, rather than worldly ethics and philosophy.

For more details call  david Sauder (Advising Administrator)   (800) 653-9817 ext. 206

New Business    �    General Problem Solving    �   Business Expansion
Financial Analysis    �   Partnership and Family Issues    �   Business Transitions

Business Advising 
Expertise for

Our business advising integrates Kingdom  values 
and practical business counsel from experienced men 
within the Conservative Anabaptist Community.

Do You Need a

trusted
Business

advisor?
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